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BENCHMARKING
ACCIDENTS AND CLAIMS

FLEET/RISK MANAGEMENT PERFORMANCE BENCHMARKS FOR 2020

INCIDENT RATIO

Defined as the number of claims divided by the number of
vehicles in the fleet. Based on vehicles in fleets for which Fleet
Response receives regular inventory data.

Auto/Truck

CLAIMS
BY ACTION TAKEN
(As % of all fleet claims) Auto/Truck
Based on claims reported during the time
period covered in this quarterly report. No damage

Damaged/not repaired

Repaired

Total loss

PARTNER WITH US, contact 800-338-0619

1

2018

30.91%

2019

25.01%

2018

17.18%

41.00%

38.12%

3.70%

100%

2020

15.95%

39.68%

39.07%

5.30%

100%

2019

15.55%

39.91%

38.86%

5.68%

100%

Except where noted, data sets are based on a total census of approximately 500,000 vehicles across the United States 
under management by Fleet Response, representing a range of industries including service, sales, delivery, government, 
telecommunications and pharmaceutical. Truck data sets are for motorized units only.

2020

16.01%*

*2020 Incident Ratio impacted due to COVID-19
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2020 2019

2020 2019 2018

2020 2019 2018

7.67

$3,720

8.53

$4,858

8.37

$3,278

9.54

$4,314

7.52

$3,033

8.39

$4,633

14.82%

31.73%

29.72%

5.11%

18.62%

16.54%

32.94%

29.10%

17.27%

4.15%

19.64%

34.49%

26.76%

15.02%

4.09%

$3,683

$3,914

$2,997

$4,256

$3,131

$4,369



BENCHMARKING
RENTALS

LENGTH AND COST
OF REPLACEMENT RENTALS Repaired

Data represents all claim-related
rentals closed during the time
period. They do not include long-
term or other rentals that may have
occurred outside the context of an
accident claim.

Avg. rental length (days)

Avg. rental cost

Total loss
Avg. rental length (days)

Avg. rental cost

BENCHMARKING
SUBROGATION

SUBROGATED CLAIMS, AMOUNT COLLECTED
AND LENGTH OF PROCESS

Claims subject to subrogation
expressed as a percent of all
claims reported during the
time period covered. Average
length of subrogation process
represents the time from
first-demand for payment to
receipt of proceeds. Excludes
arbitration files.

Percent of claims with subrogation potential

Avg. amount collected per subrogated claim

Avg. length of subrogation process (days)
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3

14.22

  $785

  52.60

$2,481

14.85  

$833

 43.32

$2,111

15.09  

$819

  47.91

$2,480

2020

35.59%

$5,413 

101.25

2018

34.35%

$4,672 

59.10

2019

31.08%

$5,032 

87.11

2020 2019
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2020 2019 2018

2020 2019 2018

1

2020 2019 2018

46.46%

53.54%

46.68%

53.32%

48.46%

51.54%

13.93%

11.29%

8.19%

7.34%

5.98%

1

2

4

3

5

16.75%

10.15%

7.16%

9.66%

7.25%

2

1

3

5

4

9.21%

10.42%

6.59%

4.40%

6.25%

23.03%

28.89%

48.08%

24.91%

27.03%

48.06%

23.82%

28.44%

47.74%

Our vehicle backed into stationary object




